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C l i e n t  S p o t l i g h t :  

Neighborhood America  
ness. Lori makes use of SkypeÊ 

software to conduct live internet 

interviews with candidates that 

may be thousands of miles or a 

half a world away.  

 

Neighborhood America has been 

a Brown & Brown Benefits client 

for over 10 years and plans to 

utilize the recently announced 

HRAnswers program. Lori at-

tended the HRAnswers quarterly 

forum on the legislative changes 

that the Obama Administration 

may affect and its impact on the 

workplace to both employer and 

the employees.  ñWith busy 

schedules, HRAnswers helps keep 

me updated on important issues 

and saves me time in conducting 

my own research,ò Lori said when 

asked about the value she seeôs in  

the service.   As a result, she plans 

to participate regularly. 

 

Having owned and operated her 

own HR consulting firm, Lori 

especially sees and appreciates the 

value of HRAnswers for small and 

medium-sized businesses. 

ñOftentimes, these businesses 

donôt have the skills they need to 

manage through all of the regula-

tion and complexity we are faced 

with today.  HRAnswers can help 

fill that gap,ò she said. 

 

 

For further information, please 

visit Neighborhood Americaôs 

website: 

 

www.neighborhoodamerica.com  

Fortunately, Lori has a lot of ex-

perience to rely upon. Her profes-

sional designation as a Senior 

Professional in Human Resources 

by the Society of Human Re-

sources, combined with her 20+ 

years of experience in public and 

private industry enable Lori to 

take on and accomplish the di-

verse demands of her role. 

 

With the headcount nearing 100 

employees scattered throughout 

multiple states, Neighborhood 

Americaós  goal of opening up 

lines of communications beyond 

the traditional town hall meetings 

has been applied to business, 

where it has evolved for any enter-

prise. Neighborhood Americaôs 

solutions enable both companies 

and government to create on-line 

communities aligned with busi-

ness needs. 

  

This high-tech integration of busi-

ness to consumer is used by na-

tional and international companies 

such as Reebok, Adidas, and Ko-

dak, government federal, state and 

local entities, and local institutions 

such as the Economic Develop-

ment Council of Collier County 

and Sunshine Ace Hardware. 

Additionally, media services such 

as Scripps Networks (HGTVôs 

Rate My Space) and Fox News 

(UReport) supplement media 

coverage by inviting audience 

members to submit their content, 

creating communities of people 

with similar interests. 

 

Neighborhood Americaôs high-

tech approach is not just used by 

its clients, but also to run its busi-

Winning many prestigious 

awards including the CODiE 

award for the Best Social Net-

working Site in 2008, and being 

selected again as a finalist in 

2009, takes a winning team. Just 

ask Lori Burke, SPHR, 

Neighborhood Americaôs Direc-

tor of Human Resources.   

 

Lori knows first-hand that recruit-

ing and retaining award winning 

talent remains challenging, even 

in a labor market with current high 

unemployment. 

 

And while the sunshine and 

beaches of Southwest Florida 

make a convincing case for people 

to relocate, pulling talent out of 

high tech hotbeds such as Califor-

niaôs Silicon Valley proves a chal-

lenge.  Combine this with her 

responsibilities for keeping 

Neighborhood America compli-

ant with HR law, benefits, Payroll, 

and staying up-to-date with a 

complex and ever-changing land-

scape of regulation keeps Lori a 

busy person. 

 

 

 

 

 

 

 

Lori Burke at Neighborhood America in Naples  

http://www.neighborhoodamerica.com
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Obama & Automatic Pensions  

T h e  H R  E d g e  

òThe budget lays 

the groundwork for 

the future establish-

ment of a system of 

automatic work-

place pensions, to  

operate alongside  

Social Security.ó 

crease the savings participation 

rate for low and middle income 

workers to about 80% from 

15% now, according to the 

budget blueprint. 

 

The president also proposed 

making extended unemploy-

ment benefits more of an 

ñautomatic stabilizerò when 

certain economic conditions 

arise. The change aims to make 

the unemployment insurance 

program a ñmore effective so-

cial safety net,ò the administra-

tion said. The proposal didnôt 

provide details on how that 

would be done or the extent of 

the changes. 

 

(source:  www.shrm.org) 

 

place pensions, to operate 

alongside Social Security, that 

is expected to dramatically 

increaseò retirement and per-

sonal savings, Obamaôs Office 

of Management and Budget 

said in its outline, without giv-

ing details on the costs. 

 

The plan would force employ-

ers that donôt offer retirement 

plans to enroll employees in a 

ñdirect-deposit IRA account,ò 

with the option for workers 

themselves to opt out. Cur-

rently, 75 million working 

Americans, or about half the 

workforce, lacks employer-

based retirement plans, accord-

ing to the administration. 

 

The pension plan would in-

President Obama called for 

establishing automatic work-

place pensions and expanding 

unemployment insurance as 

part of his spending plan for 

the US Department of Labor 

next fiscal year. 

 

Obama is proposing a 4.7% 

increase in the Labor Depart-

mentôs budget to $13.3 billion 

for the fiscal year beginning 

Oct. 1. Thatôs an increase from 

an estimated $12.7 billion in the 

current fiscal year and $11.8 

billion in 2008, according to a 

budget outline submitted to 

Congress today. 

 

The budget ñlays the ground-

work for future establishment of 

a system of automatic work-

In a typical workplace, only 

29% of employees are actively 

engaged in their jobs, while 

71% are disengagedðeither 

not engaged at all (54%) or are 

actively disengaged (17%), 

according to the most recent 

Gallup Management Journalôs 

Employee Engagement Index.  

 

ñEmployeesô level of engage-

ment in a workforce that has 

been downsized most likely is 

lower,ò said Bates. ñThis raises 

the necessity for business lead-

ers to find their own purpose (a 

cutting-edge vision for their 

organizations that they are pas-

sionate about)ðand then 

clearly communicate it; ignite 

the workforce of talent in their 

organizations around that pur-

pose; and motivate everyone to 

work together to make it hap-

pen.ò 

 

For more info, you can visit: 

www.bates-communication.com 

 

(source:  www.shrm.org) 

Motivate  Employees Like a CEO!  

As workforces reel from severe 

job cuts across entire indus-

tries, layoff survivors canôt 

help but wonder whether they 

will be next. In such rocky 

times, business leaders more 

than ever need to become 

ñchief motivating officersò for 

their companies, according to 

Suzanne Bates, author of the 

newly published book, Moti-

vate Like a CEO: Communi-

cate Your Strategic Vision 

and Inspire People to Act!.  
 

ñBusiness leaders must inspire 

employees who remain after 

layoffs to find their own, indi-

vidual purposes in their workð

beyond just keeping their jobs, 

and earning a paycheck,ò said 

Bates, president and CEO of 

Bates Communications. 

ñHowever, before leaders can 

motivate others, they need to 

discover their own purposes, 

and be inspired themselves, so 

they can communicate their 

mission to employees in a clear 

and powerful way, and connect 

them to the same purpose,ò 

added Bates. 

According to Motivate Like a 

CEO, the following are essen-

tial actions for chief motivating 

officers: 

¶ Formulate a personal vision 

and purpose for yourself and 

your organization. 

¶ Become passionate about it 

so that you can inspire others 

and bring them on board. 

¶ Share your excitement and 

clearly communicate it to all 

employees. 

¶ Encourage employees to find 

their own, individual pur-

poses in performing their 

jobs. 

¶ Help employees see how 

they can make a difference in 

their daily work lives. 

¶ Work together with employ-

ees at all levels so that organ-

izational and individual goals 

are complementary and can 

be realized readily. 

 

òTo motivate like a CEO is to 

be driven by your own pow-

erful sense of purpose and 

passion, and to connect 

other people to that purpose 

in a way that inspires them to 

act.ó 

 

-Suzanne Bates, author of 

Motivate Like a CEO: Com-

municate Your Strategic Vi-

sion and Inspire People to 

Act!  

http://www.bloomberg.com/apps/quote?ticker=INJCJC%3AIND
http://www.bloomberg.com/apps/quote?ticker=INJCJC%3AIND
http://www.bloomberg.com/apps/quote?ticker=PIDSDPS%3AIND
http://www.bloomberg.com/apps/quote?ticker=PIDSDPS%3AIND
http://search.bloomberg.com/search?q=Barack+Obama&site=wnews&client=wnews&proxystylesheet=wnews&output=xml_no_dtd&ie=UTF-8&oe=UTF-8&filter=p&getfields=wnnis&sort=date:D:S:d1
http://www.amazon.com/Motivate-Like-CEO-Communicate-Strategic/dp/B001NLKXMK
http://www.amazon.com/Motivate-Like-CEO-Communicate-Strategic/dp/B001NLKXMK
http://www.amazon.com/Motivate-Like-CEO-Communicate-Strategic/dp/B001NLKXMK
http://www.amazon.com/Motivate-Like-CEO-Communicate-Strategic/dp/B001NLKXMK
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St imu lus  Packa ge  &  HR   

US Secretary of Labor Hilda Solis 

issued the following statement on 

the February 2009 Employment 

Situation report released on March 

6, 2009: 

 

ñToday we learned that our econ-

omy lost another 651,000 jobs in 

February, bringing the unemploy-

ment rate to 8.1 percent. Four-point-

four million Americans have now 

lost their jobs since this recession 

began last year, and there are now 

nearly three million Americans who 

have been unemployed for six 

months or more.  

 

ñThese data do not just represent 

abstract statistics. Rather, they illus-

trate the struggles of millions of 

Americans who do not know how 

they will raise their families or pay 

their bills and mortgages. They are 

the central focus of this administra-

tionôs economic policies, and why 

we are moving swiftly and aggres-

sively to jumpstart job creation and 

grow our economy. 

 

ñAs part of the American Recovery 

and Reinvestment Act, President 

Obama and I have already moved to 

increase unemployment insurance 

benefits and to extend the duration of 

unemployment insurance. In addi-

tion, I am announcing today that the 

Labor Department is making avail-

able more than three and a half bil-

lion dollars to states for education, 

training and re-employment ser-

vices. 

 

ñWe will continue to do whatever is 

necessary to break the destructive 

cycle of job loss in this country and 

put Americans back to work. That 

includes our plans to re-start lending 

for consumers and small businesses, 

help responsible homeowners pay 

their mortgages and re-finance their 

homes, and address the long-term 

economic challenges we face.ò 

 

ñFrom the day this administration 

began, we knew that solving the 

economic crisis we were presented 

with would not be easy and would 

not happen overnight. But the presi-

dent and I believe that this nation has 

both the resources and the will to 

meet this challenge, and emerge 

stronger and more prosperous than 

before.ò 

Hi lda  So l i s  on  Emp loymen t  

who lose their jobs during off-

shoring moves to any countryðnot 

just to nations with which the United 

States has signed free trade agree-

ments. 

 

Executive Compensation 
The bill includes language that 

would place limits on the compensa-

tion packages that businesses receiv-

ing TARP funds can offer to their 

executive teams. The provision fea-

tures a sliding scale that would place 

limits on compensation packages for 

the five to 20 highest paid execu-

tives, according to the amount of 

TARP funding the company has 

received.  

 

(source:  www.shrm.org) 

erage to the unemployed under CO-

BRA. The coverage features a 65%

subsidy of the health insurance pre-

miums for up to 9 months for laid-

off workers who qualify for the pro-

gram. 

 

Health Care Technology 
The stimulus package will provide 

$19 billion to improve the nationôs 

health care IT systems. President 

Obama has been a strong proponent 

of passing legislation to fund health 

care IT and has pointed to research 

that suggests that improved technol-

ogy would reduce errors and stream-

line administrative processes. 

 

Trade Protection for Jobs 
The final legislation includes a provi-

sion that would extend Trade Ad-

justment Assistance benefits for at 

least 160,000 more workers who 

lose their jobs because of increased 

imports or because employers move 

those jobs offshore. The compro-

mise measure would extend the job 

assistance to service sectors hit by 

international trade and to workers 

The massive economic stimulus 

package signed into law by Presi-

dent Obama Feb. 17, 2009, will 

have immediate and possibly long-

term impacts on businesses and 

their HR functions. The goal of the 

stimulus bill is to create or save 

more than 3 million jobs. 

 

Extending Unemployment and 

Health Coverage 
The final bill includes a 9-month 

extension of a program that offers an 

additional 7 weeks of unemploy-

ment benefits. Benefits would be 

increased by $25 per week. 

 

A seven-week extension of jobless 

benefits, which provides unem-

ployed workers up to 33 weeks of 

benefits, was set to expire on March 

31, 2009, but the legislation will 

extend the expiration date until Dec. 

31. The proposal would exempt the 

first $2,400 of unemployment bene-

fits from federal income taxes.  

  

The plan will appropriate nearly $20 

billion to offer health insurance cov-
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 Other areas companies plan to cut or 

reduce spending on include: 

 

¶ Special office perks (i.e. coffee, ice 

machines, discounted vending ) - 

34% 

¶ Incentive trips-28% 

¶ Philanthropic activities-21% 

 

ñEmployers are making tough deci-

sions on where they can allocate 

spending and resources during this 

downturn while at the same time 

keeping in mind the importance of 

retaining their top talent,ò said Rose-

mary Haefner, Vice President of 

Human Resources for Career-

Builder.com. 

 

Nearly 39% of employers say they 

are now offering increased telecom-

muting and flexible work schedules 

to help employees reduce their com-

muting costs. Other perks include 

public transportation discounts and 

incentives, compressed workweeks, 

and increased mileage reimburse-

ment rates.  

 

Survey Methodology 
This survey was conducted online 

within the US by Harris Interactive 

on behalf of CareerBuilder.com 

among 3,259 hiring managers and 

human resource professionals 

(employed full-time; not self-

employed; with at least significant 

involvement in hiring decisions; 

non government) ages 18 and 

over . With a pure probability sam-

ple of 3,259 one could say with a 

95% probability that the overall 

results have a sampling error of +/- 

1.72 percentage points.  

  

 

Nearly 38% of employers say the 

current economy will force them 

to make administrative cuts some-

time this year, according to a re-

cent CareerBuilder.com survey. 

The survey was conducted among 

more than 3,000 hiring managers 

and HR professionals. 

 

Employees can expect fewer social 

functions and business trips in 

2009. Among employers expect-

ing administrative cuts at their 

organizations this year, nearly 65% 

indicate that they will be cutting or 

scaling back company social 

events such as picnics and holiday 

parties. 61% will curtail business 

travel.  

 

Health and wellness benefits are 

also being impacted as employers 

take measures to weather today's 

economic situation. 25% expect to 

scale back on healthcare benefits 

and 11% plan to reduce wellness 

benefits. 

T h e  H R  E d g e  

CareerBuilder.com Survey:  
òWhile reigning in 

spending in certain ar-

eas, we also see com-

panies offering more 

flexible work arrange-

ments and placing an 

increased emphasis on 

employee recognition 

programs to help main-

tain job satisfaction lev-

els within their organiza-

tions.ó 

 

-Rosemary Haefner  

Enough of the Economic Gloom!  
Ticking off reasons to be in a 

dour economic mood is picking 

low-hanging fruit: the stock 

market is near 12-year lows; 

about one-third of homeowners 

hold a bigger mortgage than 

their house is worth; more small 

businesses are losing their credit 

lines while more people are 

losing their jobs.  

 

So raise your half-full glass for 

a semi-toast to the upside of our 

economic condition.  

  

BUSINESS INVENTORIES 
have been dramatically pared 

down, leaving many small 

companies lean enough to 

weather a prolonged slump and 

flexible enough to adjust their 

products to a shifting market-

place.  

THERE ARE GREAT 

DEALS to be had in buying a 

house (substitute: stock, car or 

marked-down consumer good 

of your choosing). Yes, there 

may be a further slump in real 

estate and stock prices, but his-

tory dictates they'll eventually 

rise above current levels, and 

discounts and incentives 

abound. 

  

THE FEDERAL STIMU-

LUS PACKAGE may be as-

sailed for lingering long-term 

effects on the deficit. But in the 

short term, states are counting 

on it to help balance their 

budget and avoid government 

layoffs. 

  

CONSUMER SPENDING 
rose in January after falling for a 

record six straight months. The 

better-than-expected numbers 

were pushed higher by pur-

chases of food and other non-

durable items.  

 

INCOMES ALSO ROSE 

unexpectedly in January. The 

jump was helped by higher 

Social Security checks kicking 

in; nevertheless, take heart that 

the 0.4 percent increase was the 

biggest jump since May.  

NEW JOBLESS CLAIMS  
and the total number of people 

receiving unemployment bene-

fits both dropped more than 

expected a week ago.  

A HUGE DROP IN HOUS-

ING STARTS has helped 

shrink the inventory of homes 

on the market. When homes 

sales eventually stabilize, home 

prices should appreciate at a 

quicker pace because there are 

fewer houses out there. 

 

(source: St. Petersburg Times)  
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Secretary of Labor Hilda Solis to-

day announced a weekly increase 

in unemployment compensation, as 

provided for in the American Re-

covery and Reinvestment Act. 

 

The new temporary Federal Addi-

tional Compensation program will 

provide a $25 weekly increase in 

unemployment compensation for 

eligible workers. These extra bene-

fits are 100% federally-funded. 

 

The recovery legislation also ex-

tended the Emergency Unemploy-

ment Compensation program, which 

was scheduled to expire on Aug. 27, 

2009. ñThe program has been ex-

tended to Dec. 31, 2009, for new 

applications, with a óphase-outô pe-

riod ending May 31, 2010,ò said 

Secretary Solis. ñBoth the Emer-

gency Unemployment Compensa-

tion and the Federal Additional 

Compensation programs provide 

temporary financial support to un-

employed workers to help them pay 

for basic necessities such as food, 

clothing, medicine and gasoline 

while they look for new jobs.ò 

 

To qualify for these benefits, unem-

ployed workers must first be deter-

mined eligible for unemployment 

benefits by the appropriate state 

workforce agency. Workers must 

have earned sufficient wages from 

prior recent employment and have 

been separated from employment for 

non-disqualifying reasons (as deter-

mined under state law). Eligible 

workers must also be able to work 

and be available for work while 

receiving these unemployment bene-

fits.  

 

All 50 states, the District of Colum-

bia, the Commonwealth of Puerto 

Rico, and the US Virgin Islands 

have executed agreements with the 

US Department of Labor to adminis-

ter these programs. States will have 

begun to make the extra payments as 

early as the week of March 1, 2009, 

for weeks of unemployment effec-

tive Feb. 22, 2009. 

 

For information on unemploy-

ment compensation, visit: 

 

 http://www.dol.gov. 

 

 

HR NATIONAL:   

US Department of Labor Boosts Weekly 
Unemployment Compensation  

HR INT ER NAT ION A L : 

France Struggles with Workplace Diversity  
The election of President Obama 

appears to have re-ignited discus-

sion about diversity in France. 

French President Nicolas Sarkozy 

responded to the renewed political 

pressure in December 2008 by ap-

pointing Yazid Sabeg, the son of 

Algerian immigrants, to head an 

initiative by the French government 

to increase the profile of minorities 

and promote diversity. 

 

ñWe are creating a social civil war in 

this country,ò said Sabeg during an 

interview in January 2009. ñI believe 

that today we are digging a ditch that 

leads us straight into apartheid and 

toward a major social explosion 

unless changes are made rapidly.ò 

 

Although some diversity experts say 

Sabeg might have been exaggerating 

to get his point across, evidence does 

suggest that France lags behind other 

Western European nations in several 

diversity-related issues. 

 

Data in a diversity readiness index 

commissioned by the Society for 

Human Resource Management 

(SHRM) and collected by The 

Economist Intelligence Unit found 

that France ranked 10th among 11 

western European countries for be-

ing ready to deal with diversity is-

sues. 

 

When Sarkozy took office in May 

2007, he promised to bring relief to 

the unemployed and disaffected 

youth. Sarkozy immediately shook 

up the French political elite by ap-

pointing Rachida Dati, of Moroccan 

descent, as justice minister; Rama 

Yade, of Senegalese origin, as secre-

tary for human rights, and Fadela 

Amara of Algerian origin, as state 

secretary in charge of city politics. 

Sarkozy continued to shake up the 

political scene when he created the 

new government post of Diversity 

and Equality Commissioner in 2008 

and appointed Sabeg, who was well 

known in the country for his efforts 

in promoting diversity and work-

place rights. 

 

Sarkozy outlined some of the goals 

of the diversity initiative when he 

announced Sabegôs appointment. 

One of the objectives will affect up 

to 100 French employers that sign a 

ñdiversity charter.ò These companies 

will be required to adapt their recruit-

ing and internal promotion processes 

by using ñanonymous resumesò for 

candidate selection. Resumes will 

feature the job candidatesô qualifica-

tions but wonôt include their names 

or information to indicate their age, 

sex or race. 

 

(source:  www.shrm.org) 

http://www.dol.gov/


that is accommodated by depressions 

in the upper jaw. 

 

An alligator, on the other hand, has a 

wider upper jaw, so when its mouth is 

closed the teeth in the lower jaw fit into 

sockets of the upper jaw, hidden from 

view. Only the teeth of the upper jaw 

are exposed along the lower jaw line. 

Even the enormous 4th tooth on the 

bottom jaw, which is exposed in a 

crocodile, is hidden in the alligator. 

 

Another physical difference is that 

crocodiles have a lighter olive brown 

coloration, while alligators appear 

blackish. Alligators also prefer fresh-

water while crocodiles like brackish 

water and sometimes even ocean. 

 

In the United States crocodiles are only 

found around the southern tip of Flor-

ida, though they can also be found in 

the Caribbean, Central America and 

South America. Alligators are found in 

the southeastern United States, and 

South Florida is the only known place 

in the world where crocodiles and 

alligators cohabitate the same areas. 

 

After surviving nearly unchanged for 

over 200 million years crocodiles and 

alligators were hunted to the brink of 

extinction between 1900 and 1967, in 

a period as brief as a single man's life. 

Additionally their habitats continue to 

shrink. Today due to conservation 

efforts the American alligator is no 

longer on the endangered species list 

but many species of crocodiles remain 

at risk.  

In terms of physical differences the 

easiest way to tell the difference be-

tween the two is that a crocodile has a 

very long, narrow, V-shaped snout, 

while the alligatorôs snout is wider and 

U-shaped. Because of the wide snout 

of the alligator, it packs more crushing 

power to eat prey like turtles that con-

stitute part of its diet. The narrow 

crocodile snout, although still very 

powerful, is not really suited for prey 

like turtles but is very versatile for fish 

and mammals. 

 

Another physical difference between 

the crocodile and the alligator is that 

the crocodileôs upper and lower jaws 

are nearly the same width, so the teeth 

are exposed all along the jaw line in an 

interlocking pattern, even when the 

mouth is closed. They also have an 

enormous 4th tooth on the lower jaw 

 

�$�I�W�H�U���·�Z�K�L�O�H����

crocodile!  

See you 

later,  

alligator!  
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